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What are the responsibilities of the IMPACT Group Assistant?

The Assistant helps the Leader in facilitating the IMPACT group toward the
mission of IMPACT ministry. The specific responsibilities to accomplish this
include at least the following:

Love

e Support the Leader. Work with the Leader to achieve the mission of
the Group.

e Care for Group members through at least the following: pray for and
with the members of the group, meet one on one to assist them in
spiritual formation, provide help and accountability for their growth
goals.

Learn

e Learn from the Leader with a goal of being equipped to lead an
IMPACT Group through at least the following: developing an Assistant
Agreement, debrief meetings together, take advantage of skill training
as it is offered/recommended/required, ask questions, and invite
feedback.

e Submit to the Leader and be accountable to him/her for the
responsibilities of this ministry.

Lead
e The Leader will delegate tasks of leadership for equipping others.

Look
e Be looking for a person(s) who can be an Assistant as you potentially
take responsibility as a Leader of a group in the following year.
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